

IMPROVEMENT PLAN: Navigating Future Pathways Eyre Peninsula & Whyalla

Date: Monday 30th April 2018			 	Review Date:   Week 10 Term 2 2018

Current Evidence / Data:  The following is based on term 1 2018 consultation with EP and Whyalla sites:
-Sites are all providing some form of Career Development but are adhoc in nature. 
[bookmark: _GoBack]-Sites have a range of skills and knowledge in managing ASBA’s. In past years Whyalla and EP have consistently signed up approx. 100 ASBA’s per year. 
- SACE achievement data for the EP and Whyalla region (?) Eyre and Western Alliance has a commitment to working together to maximise TTTC facilities and increase SACE subjects through LD. 
-Sites again provide a range of support to their students to transition through and post school but also adhoc in nature, increased resources in tracking destination data is needed. 


Overall Target:           Increase SACE achievement to support learners transitioning to a broad range of appropriate post school pathways


	Areas
	Strategies/Actions (how)

	Measurable Target/s 

	Resources
	Responsible
Role/Who
	Timeline


	Australian School Based Apprenticeship
	· Establish a plan that enables schools to implement and review ASBA school required processes as aligned to Federal and State requirements.





· Promotion of ASBA’s  in support of a students’ career pathway SACE completion
	· Action plan endorsed, implemented and reviewed  by key stakeholders as required
· Schools operate their role within the endorsed Apprenticeship/ Traineeship process independently
· Reduced intervention in school required roles for the key process.
· Self-review data



· NUMBER OF ASBA??
· School community perception of ASBA’s as a valued SACE completion pathway
	· School leaders
· CPM’s
· Key stakeholders: AASN, RTO, Employers, RCM, Secondary Learners Directorate
· Key process document
· Relevant State and Federal apprenticeship policies 

· CPM’s
· Schools
· Relevant businesses
	CPM’s

	Term 2 2019






2018-20

	Career Development
	· Investigate and promote career development opportunities that can be utilised by schools 



· Support schools to develop, implement and promote a comprehensive Career Development Strategy, incorporating STEM, that enables all students and caregivers to make informed decisions
	· Professional Learning provided for schools
· New career development opportunities implemented in schools 



· Each school has a documented strategy for implementation at its site which incorporates STEM
· Destination data shows accuracy in career identification
· Professional Learning provided for schools

	· CPM SAO
· Successful school practice
· Career Development Association of Australia
· Secondary learners Directorate

· STEM Strategy
· VET in schools policy
· Victorian Career Development Framework
· My Futures
· Gateway Services
	CPM’s SAO’s






CPM’s SAO’s


	2018-20






2018-20


	SACE Improvement
	· To implement a range of Professional Learning strategies including moderation, benchmarking, subject based workshops,  task design with an emphasis on STEM pedagogy, and external assessment focus with schools


· To explore and promote flexibility in SACE strategies including subject outlines, VET  and use of alternative delivery methods
	· Improvement in external assessment outcomes
· Reduction in moderation impact
· Increase in staff involved in Professional Learning opportunities
· Increase in confidence and knowledge of staff to implement STEM pedagogies


· Increase in staff confidence and knowledge of SACE flexibility 
· Increase in potential number of students using VET to complete SACE 
· Increase in alternate delivery methods evident in schools
	· SACE improvement Project Officers
· CPM’s SAO’s
· SACE Board
· School Leaders
· School release
· Venues

· Successful School Practice
· SACE Board 
· VET in schools policy
· School Leaders


	SAO’s 







SAO’s CPM’s
	2018-20






2018-20


	Eyre and Western Secondary Alliance
	· Provide leadership to the Alliance in regards to local delivery programs- SACE subjects and VET 



· Support the Education Departments’ reporting process and compliancy requirements of the Eyre and Western Trade Training Centres (TTC)
	· Increase in number of students accessing local delivery successfully
· Increase in number of schools providing local delivery


· Increase in school compliancy
· Reports submitted to Australian Government
	· ICT 
· Successful School Practice
· School Leaders

· TTC report pro-forma
· School Leaders
· CPM’s
	SAO’s CPM’s




CPM’s
	2018-20




2018-19




	Transition
	· Work collaboratively with schools to develop and implement differentiated transition strategies, programs and/or plans to support post school pathways 


	· Improved accuracy of Destination data
· Each school has a documented strategy 
· Evidence of implementation of transition strategies, programs and/or plans
· Increase in staff undertaking Professional Learning 
· Self-review of school transition strategy
	· CPM’s SAO’s
· School Leaders
· Successful School Practice
· NDCO
· Department of Industry Skills
· FLO policy
· Flexible Learning Transition Plan
	SAO’s CPM’s
	2018-20

	Industry Partnerships
	· Build partnerships between schools and businesses to provide authentic learning opportunities for students



	· Increase in business /industry participation in partnerships with schools
· Increase in consultation and collaboration between schools and industry
·  Increase in school/ industry connections embedded in curriculum including but not limited to; work placement, problem based learning opportunities, work inspirations model. 
	· School Leaders
· Relevant industries
· RTO’s?
	SAO’s CPM’s
	2018-20
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